





























































































































BUDGET AND FINANCE COMMITTEE
Council of the County of Maui

February 26, 2007

deny. Nine out of ten. That’s what | had said. Now the ones we hear. |
think the. . .

COUNCILMEMBER ANDERSON: Youdon’t know. . .

MR. ERFER: We, we hear less than half, half of, many less than half of those
that are appealed.

COUNCILMEMBER ANDERSON: That are filed?

MR. ERFER: Yeah. In fact I did some . . . in this report of the 400-and -- where
is it? Of the 451, 'm sorry. In 2005-°06, of the 335 that were heard or
that were appealed, we only heard . .. well, | can’t even tell from these
numbers what we, we hear. But of the 335, 186 of them there was no, no
basic change to the assessment. Of the ones that were changed (which
might be as much as 40 percent) most of those changes were done prior to,
to getting to our Committee. They’re done through negotiation with, with
the assessors.

COUNCILMEMBER ANDERSON: And then it comes to you and you guys
back up the change? Or why would it come to you if they’ve already
changed it?

MR. ERFER: Administratively we have to agree to it. They’re, they’re normally
called stipulations. I’m sorry?

MS. FUJITA VILLAROSA: Mr. Chair.
CHAIR PONTANILLA: Go ahead.

MS. FUJITA VILLAROSA: lJust to provide clarification. It’s basically just an
agenda-timing issue. Sometimes if the Department can settle the cases
prior to the agenda being sent out then they don’t even appear on the
agenda. But sometimes they get settled in between, you know, the agenda
going out and the meeting, so then they’ll appear on the agenda and then
the Board, sometimes they just get a brief report from the Department.
But the matter has already been stipulated meaning that both parties have
already agreed to a settlement, so the Board doesn’t need to make a
decision.
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COUNCILMEMBER ANDERSON: So what I'm trying to get at, Mr. Chair, is
how many appeals actually are settled administratively that never come to
the Board that they don’t even know about? You know, I mean.

MR. ERFER: It’s a very good question and unfortunately the numbers that are
shown here I, T can’t tell from the numbers. I don’t put these numbers
together but we . . . [ don’t know. There are, I mean it’s a minority of the
appeals that come in front of the Board and of those that come in front of
the Board I’'m guessing but we, we deny probably 90 percent of them.

But the ones that don’t come to the Board, many of those, I mean a much,
much higher percentage are not denied. By the time they get to the Board,
I mean we're the, we're the last part of the funnel and, and for whatever
reason the, the assessor, the appraisers cannot come to an agreement with
the appellant and the assessors are most of the time pretty, pretty right on
with what they, they propose.

COUNCILMEMBER ANDERSON: Okay. So, just one more clarifying
question, Mr. Chair. Please. When do the tax bills get sent out? What
day, date?

MR. ERFER: You mean the bill notthe...?
COUNCILMEMBER ANDERSON: The tax bill which would be appealed.

MR. YOUNG: Well, the, the appeals is on the assessment not on the bill. Yeah.
So...

COUNCILMEMBER ANDERSON:  Yeah, but they don’t know what the
assessment is until they get their bill.

MR. YOUNG: No. They. you get the assessment before you get the bill because
the assessment is sent out on March 15™. Council approves the tax rates in
its budget, you know, sometime before May 15", so people will receive
their bill July 20™, after Council has established the rate. So what people
by Maui County Code are appealing is their assessment, not their bill.

COUNCILMEMBER ANDERSON: All right.

MR. YOUNG: And the assessments are sent out on March 15,
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COUNCILMEMBER ANDERSON: And that is, is that tied to anything in the
Code or any requirement that you guys . . .?

MR. YOUNG: The Code, the Code requires that the, that the County send out the
assessments before March 15™, and the assessments that are sent out on
March 15" represent essentially what’s going to go into certification.

COUNCILMEMBER ANDERSON: Right. I mean we're trying to please too
many masters in this process. I think that’s what’s causing a lot of the
problems. So, the assessment goes out on March 15th, and then the
homeowner has on or before April 9™ to file an appeal. So that is a very
small window of time for them to file an appeal which may be part of the
reason there’s so many late filings. And, and they, and they have to
appeal their assessment before they even know what their bill is actually
going to be. What the rate might be.

MR. YOUNG: Well, again the Maui County Code, the responsibility of the, of
the Board and appeals is you're, you’re only appealing the valuation of
your property. You’re not appealing your tax bill.

COUNCILMEMBER ANDERSON: I understand that. But the point being is
that someone gets an assessment on, it’s mailed the 15", they’re probably
going to get it on maybe the latest the 20™. They might, it may not, well,
it may not hit home to them till they get the bill how much their tax rate
has increased based on the increased assessment. And I’m just saying is
the reason, you know, this is within, the April 9® appeals date is based on
this Review Board’s own regulations. Is there any reason that, that date
cannot be changed? Because the certification that we’re getting is for the
previous, the previous year.

MR. YOUNG: I would, I would just say generally, you know, you could, the
Council could be open to evaluating, giving more time to file an appeal.
The issues there that you may want to consider is that certification and the
budget incorporates a value that we have to estimate for appeals. So the
longer you give on the appeals, you know, we would, there would have to
be that consideration to guesstimate or prognosticate on what the level, the
level of the value for the appeals.

Because the value of the appeals goes into what we can provide to Council

as the certified real property tax revenue for the following year. So I
guess it would just depend on how much more time the Council wanted to
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consider and what would be the ramifications for a future, you know, the
other, the other components of County operations.

COUNCILMEMBER ANDERSON: Well, what we’re trying to do here is get a
balance of what’s fair and equitable to the homeowner and, and which
would still serve our needs. And you know as far as estimating appeals
and all, I mean there’s sort of been a track record set. And we always
estimate what it’s going to be and it always is pretty much close to that.
So I don’t see that as being a major constraint. So. ..

MR. YOUNG: Ms., Ms. Anderson, the timing issues that T mentioned is that
certification occurs on April 15, so that certification includes all of the
appeals that have been filed by that April--

CHAIR PONTANILLA: Ninth.

MR. YOUNG: --9" deadline. So if you extend out the deadline to file an appeal,
then either you want to extend out certification or you know we’re just
going to say that certification may or may not be accurate relative to
appeals. You, I'm, you know, I’m not trying to be--

COUNCILMEMBER ANDERSON: Iknow.

MR. YOUNG: --avoiding. I'm just trying to think through all these complicated
deadlines that exist in the Code. And. . .(inaudible). . .

COUNCILMEMBER ANDERSON: Yeah. But I mean even the appeals that are
filed by the 9t they’re not heard. They’re not settled. It’s just a
guesstimate as to whether or not the appeal 1s going to you know, affect
the certification figure, so.

MR. YOUNG: Well, certification is again, requires to report how many appeals
have been filed, and the value of those appeals are in the certification.
Yeah.

COUNCILMEMBER ANDERSON: Right.

MR. YOUNG: So. You know, we take every, we take everybody who’s

submitted by April 9, and within six days we, you know, we calculate
those into certified rolls.
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COUNCILMEMBER ANDERSON: Yeah, I understand that. I’'m just trying to
find a way. I mean [ don’t think that is so critical. I mean if, if what’s
under appeal is, ends up being, you know, another $30 million worth of
property that certainly doesn’t mean that we’re going to not get $30
million in taxes on that property. You know, it’s just kind of a warning
figure. It’s not a for-certain figure and, and when we get a final
certification that figure is, you know, not really even counted at that point.

So, I'm just saying, you know, you're not, there’s not even a month that,
that people have to respond. And I would note that this, this April 9
deadline is in the Rules of the Board of Review. They have the power to
change this, not the Council.

UNIDENTIFIED SPEAKER: Uh-uh.

MR. YOUNG: It it. ..

COUNCILMEMBER ANDERSON: Pardon me?

MR. YOUNG: It’s in the County Code, Ms. Anderson.

COUNCILMEMBER ANDERSON: 'm...Pm reading 3.48.655, “the notice of
appeal of a real property assessment must be lodged with the director on
or before the date fixed by law for the taking of the appeal”™. So, where,
where else in here does it say April 472

MS. FUJITA VILLAROSA: 3.48.595.

COUNCILMEMBER ANDERSON: 5957

MS. FUJITA VILLAROSA: 595.

COUNCILMEMBER ANDERSON: And April 9" is in the Code?

MS. FUJITA VILLAROSA: Yes.

COUNCILMEMBER ANDERSON: Okay. Istand corrected. Okay.

MS. FUITA VILLAROSA: Also, Mr. Chair, just one other thing. The real
property tax appeals is unique in that taxpayers get two bites at the apple.

If they lose at the Board of Review level they can then appeal to the Tax
Appeal Court and get a de nova review, which means that, usually when,

- 47 -



BUDGET AND FINANCE COMMITTEE
Council of the County of Maui

February 26, 2007

when courts hear appeals from Boards or Commissions they’re only
looking for error. But in the case of taxes they don’t even look at like
whether or not the Board made an error, they look at the case as a fresh
case and they make their own determination. So, once the taxpayer, and,
or the taxpayer can choose to go directly to Court too. They have that
option. But if they lose at the Board of Review they have 30 days to
appeal to Tax Appeal Court.

COUNCILMEMBER ANDERSON: And can they go to the Court if they’ve not
been heard at the Review Board?

MS. FUJITA VILLAROSA: But they’ve. ..

COUNCILMEMBER ANDERSON: Say they missed the filing deadline?

MS. FUJITA VILLAROSA: Yes. No. They have to meet the April 9™
COUNCILMEMBER ANDERSON: They have to fall within the. . .

MS. FUITA VILLAROSA: Yeah.

COUNCILMEMBER ANDERSON: Okay.

MS. FUIITA VILLAROSA: They have to file within the deadline.

CHAIR PONTANILLA: Thank you.

COUNCILMEMBER ANDERSON: Al right. Thank you. Thank you, Chair.

CHAIR PONTANILLA: Thank you, Ms. Anderson. Thank you Corporation
Counsel. Members, any more guestions?

COUNCILMEMBER MOLINA: Recommendation?

CHAIR PONTANILLA: If not, the Chair would like to recommend that we file
County Communication 07-32.

COUNCILMEMBER MOILINA: So moved.

COUNCILMEMBER BAISA: Second.
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CHAIR PONTANILLA: Been moved by Member Molina, seconded by Member
Baisa. Any more discussion? Member Johnson.

COUNCILMEMBER JOHNSON: Do we have a general subject matter in this
particular area? Because if we file this and the recommendations that we
discussed during this meeting come back, will it just be as a brand new
item?

CHAIR PONTANILLA: It will.

MR. TAGUCHI: Chair Pontanilla. The discussions before us is to, is the Board
of Reviews’ report. Any type of legislation to come from this meeting
could be proposed by any Member or the Chair and transmitted to Council
through a proposed bill. At that point in time when it comes to this
Committee, this Committee can do an in-depth discussion regarding all the
ramifications of the proposed bill. [ think we briefly discussed some of
the ramifications but there may be many other ramifications from a simple
change.

COUNCILMEMBER JOHNSON: Okay.
CHAIR PONTANILLA: Thank you.

COUNCILMEMBER JOHNSON: Thank you. Mr. Chair, then would it be your
intent as we’ve been speaking and as Mr. Erfer said that he’s a little bit
frustrated with having made recommendations and then no Council action
or administrative recommendation seem to be moving forward out of these
continual reports. What is your intent?

CHAIR PONTANILLA: My intent is to look at all of the recommendation as
well as the solution that Mr. Erfer has provided this Council. And we’ve
already had some discussion with the Finance Director in regards to some
of the issues and recommendations that are being made. And as far as I'm
concerned I'm going to be moving on several of these.

COUNCILMEMBER JOHNSON: Okay. So, you’d be looking then at waiting
until the legislative fixes or recommendations come down and then
consider it as a brand new item?

CHAIR PONTANILLA: Yes. There are some issues in here that can easily be
corrected soon. And we’re going to take action on those, soon.

- 49 .



BUDGET AND FINANCE COMMITTEE
Council of the County of Maui

February 26, 2007

COUNCILMEMBER JOHNSON: Okay. Thank you very much, Mr. Chair.
CHAIR PONTANILLA: Thank you. At this time the Chair would like to . . .
MR.ERFER: ...

CHAIR PONTANILLA: Go ahead, Mr. Erfer.

MR. ERFER: Yes. Ijust wanted to conclude by saying that there are other issues
and problems that come up that we often make recommendations to, to the
Department and many of those are changed. | mean we do have a very
good working relationship, it may be as simple as changing a form, that
kind of thing. So these recommendations are the big ones that, that
typically take your, your administrative change in the County Code. The,
the minor ones many of them have been taken care of for the betterment of
the, the County and the appellant. Thank you.

CHAIR PONTANILLA: Thank you, Mr. Erfer. At this time the Chair will
recognize you and your committee for doing a fantastic job as you review
our property tax appeals process. Thank you very much. Members, if
there is no more discussion, all in favor of the motion please say aye.

COUNCIL MEMBERS VOICED AYE.

CHAIR PONTANILLA: Opposed?

VOTE: AYES: Councilmember  Anderson, Baisa, Johnson,
Medeiros, Molina, and Chair Pontanilla.
NOES: None.
ABSTAIN: None.
ABSENT: None,
EXC.: Councilmembers Mateo and Victorino, and

Vice-Chair Hokama.
MOTION CARRIED.
ACTION:  FILING of communication by C.R.
CHAIR PONTANILLA: Let the record show that six “ayes” and three excused.

Thank you. At this time, the Chair would like to call a ten-minute recess.
So we’ll reconvene at 3:40. Recess. ... (gavel) ...
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RECESS: 3:27 p.m.
RECONVENE: 3:42 p.m.

CHAIR PONTANILLA: ... (gavel} ... Thank you, Members, for that recess.

ITEM NO.20: STATE CAPITAL PROJECTS REPORTS
{C.C. Nos. 016-292 and 07-66)

CHAIR PONTANILLA: Our final item for today is BF-20, “State Capital
Projects Reports”. The Committee is in receipt of County Communication
No. 06-292, transmitting a report from the State Department of
Accounting and General Services regarding certain State appropriations
for capital improvement projects involving the County for the period
ending September 30, 2006. County Communication No. 07-66,
transmitting a report from the State Department of Accounting and
General Services regarding certain State appropriations for capital
improvement projects involving the County for the period ending
December 31, 2006. The reports of capital projects fund appropriations,
allotments, and expenditures are for projects authorized to be expended for
capital improvement projects involving Maui County. The report
currently lists four projects for the County. The Administration has
provided the Committee with appropriate personnel for each of the
projects listed this afternoon; and if we can have Mr. Young provide us
... Or give us some comments in regards to the County Communication
item 06-292. Mr. Young?

MR. YOUNG: Thank you, Mr. Chair. Good afternoon, Members. The report on
the agenda represents those projects funded by the State for the period
ending September 30, 2006 and the period ending December 31, 2006. If
you noticed both of those reports they were essentially identical. There’s
only four projects that are listed. That being as described: Water Source
Development for Maui; the Molokai Slaughterhouse; Binhi At Ani
Community Center; and Maui Arts and Cultural Center.

For the Committee’s knowledge, these are projects that were identified to
be funded by the State, so the County serves as an effective pass-through
of these funds. The funds are not dispersed by the State...by the
County, nor are they given to the County. The County merely performs
the administrative function of bidding out the contracts, awarding the
contracts, and submitting the paperwork to the State for reimbursement
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from the contractors. So no money is possessed or dispersed from the
County.

CHAIR PONTANILLA: Thank. ..
MR.YOUNG: T...
CHAIR PONTANILLA: Go ahead.

MR. YOUNG: T'm sorry. Mr. Chair, just to conclude. Here today is Mr. Jeff
Eng from the, from the Department of Water Supply and Ms. Deidre
Tegarden from the Office of Economic Development and with her is Mr.
or Dr. Victor Reyes, also from the Office of Economic Development, who
can provide any technical or specific information on these specific

projects. Thank you, Mr. Chair.

CHAIR PONTANILLA: Thaok you, Mr. Young. Members, any questions for
Mr. Young or any of the Department heads that are here this afternoon?
Mr. Molina.

COUNCILMEMBER MOLINA: Thank you, Chairman. 1 guess we’ll start with
Mr. Eng from the Water Department. If you could just give us further
specifics on the, I guess, the CIP that involves money from the State.

MR. ENG: Okay. For the appropriations related to the Water Department, these
are related to some State grants back in 1991, it amounted to
$7.77 million. These, they were related to contracts that were issued for
the East Maut water source development projects. Of the $7.77 million
we encumbered contract amounts of, of about $7.40 million. To be
specific, the, this particular, these particular contracts related to some
source development at H’Poko as well as two waterline projects.

COUNCILMEMBER MOLINA: Okay. Thank you, Chair.

CHAIR PONTANILILA: Thank you, Mr. Molina. Mr. Medeiros, followed--
COUNCILMEMBER MEDEIROS: Yeah.

CHAIR PONTANILLA: --by Ms. Anderson.

COUNCILMEMBER MEDEIROS: Mahalo, Chair. Mr. Eng, could you describe
the waterline projects, where they are?
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MR. ENG: Okay. These are, they’re described as the East Maui Water
Transmission Project, Phase 1, Schedule A and Schedule B. Schedule A
was the waterline from the H-poko wells to the Paia tank. And
Schedule B is the waterline from the Paia tank towards the Sprecklesville
destination.

COUNCILMEMBER MEDEIROS: Okay. Mahalo. 'm just wondering how did
Paia get classified as East Maui?

MR. ENG: [ think that was just the term used for earlier when they were looking
at East Maul water development. I think from Paia going east was all
classified as East Maui.

COUNCILMEMBER MEDEIROS: Okay. Is it East Maui as a water district? |
mean | having a hard time figuring out how Paia is East Maui.

MR. ENG: Yeah. No, I think it’s probably just a term used to describe the
project. It’s just a project name.

COUNCILMEMBER MEDEIROS: Okay. Thank you. Mahalo, Chair.
CHAIR PONTANILLA: Thank you. Ms. Anderson.

COUNCILMEMBER ANDERSON: Thank you, Chair. Since I have some
knowledge of this I'm just going to share for Member Medeiros. The
reason it’s called the East Maui Water Source Development Project is
because that was the name of the project whose intention was to develop
10 million gallons of water in East Maui (mostly Haiku area) to transmit
to Central Maui.

The EIS was challenged by a citizens” group in East Mauw because it
wasn’t adequate, and the subsequent outcome of that was a settlement
agreement, which allowed the County only to go forward with
development of the H’Poko wells. And that any other development of
water source in East Maui needs to have a brand new EIS done. So that
would give us all some warning of that.

First, I just have one quick question, Mr. Chair. In regarding the

7.7 million that was originally allocated or appropriated from the State to
the County, this was done in 19917 Is that what you said, originally?
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MR. ENG: Yes. The grants were appropriated in 1991. Apparently the contracts
were not issued until 1994,

COUNCILMEMBER ANDERSON: And do you know what the source of the
funds are? Isit. ..

MR. ENG: [believe it’s some type of State grant.
COUNCILMEMBER ANDERSON: It’s a straight grant?

MR. ENG: A State grant.

COUNCILMEMBER JOHNSON: State.

COUNCILMEMBER ANDERSON: Yeah. I know you said State.
MR. ENG: Yeah. That’s right.

COUNCILMEMBER ANDERSON: But I'm saying it’s a straight grant? It’s
not--

MR. ENG: Right. It’s not like the State revolving fund.
COUNCILMEMBER ANDERSON: --like the State revolving fund?
MR. ENG: No, it isn’t.

COUNCILMEMBER ANDERSON: Which is Federal money?

MR. ENG: Right. And is--

COUNCH.MEMBER ANDERSON: Clean water.

MR. ENG: --and is like a, and that would be more of a, a lower interest, you
know, bond or a loan to us. No, this was a grant.

COUNCILMEMBER ANDERSON: A grant that 1 guess was probably,
well . .. s0 are you saying then that -- this is for Mr. Young -- that the
County is not a fiscal agent for any of these funds? In other words, we’re
not responsible to see that the contracts are fulfilled according to the grant
stipulations?
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CHAIR PONTANILLA: Mr. Young?

MR. YOUNG: Well, the County has to, the County receives the bill basically
from the contractors. And we have to scru..., we, we provide the
administrative function of scrutinizing to make sure that they are in
accordance with the contract that the County draws up. But we forward
those invoices for reimburse, for payment to the State and the State, you
know, pays it. So, all I'm saying from a financial perspective the County
doesn’t hold or possess any of these funds.

COUNCILMEMBER ANDERSON: But, but, if you're saying that, that the
County is looking at the invoices and making sure that the invoices fulfill
the contract requirement then in essence we’re a fiscal agent over that
contract or that grant of funding. Does the State just take our word for it
when we send them the invoice and say it’s, it’s okay for payment? Or do
they do any kind of. . .

MR. YOUNG: Their, the State actually has, you know, personnel also that
scrutinize these requests for, that the County submits. So there is that, that
two level of checking if you will but the, the responsibility to pay is, is
with the State.

COUNCILMEMBER ANDERSON: So, just ask. let me ask you again, would
you consider the County a fiscal agent for this?

MR. YOUNG: I would not consider the County a fiscal agent in the sense of
what our fiscal officers have to do in the responsibility for the, what the
County has to do for its own grants. I would not consider the County a
fiscal agent. I, just, just to be clear, if it, to the extent that the County does
provide a level of scrutiny and responsibility in terms of drawing up and
drafting contracts, to that extent.

COUNCILMEMBER ANDERSON: Okay. So I'm just going to make one
statement on this, Mr. Chair, because I think it warrants it.

CHAIR PONTANILLA: Go ahead.

COUNCILMEMBER ANDERSON: We’ve just spent $7.4 million on a project
.. .(end of tape, start 34 at 3:53 p.m.). .. putting in waterlines that will
never be used, a 36-inch pipeline from the HPoko wells to the tank, then
from the tank to Spreckelsville, that would take 10 million gallons of
water in order to service a pipeline of that size. It’s unfortunate that the
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previous Administration didn’t adhere to the Council’s desire not to
develop H'Poko wells and actually issued a notice to proceed on these
waterlines after the Council had already passed a resolution stating that the
H’Poko wells will not be used for drinking water.

And I'd also like to state for the record that the Hamakuapoko wells are
full of bacteria and that we have it on record from previous employees of
the Department of Water Supply that at the times they used these wells for
emergency drought purposes, they had to shock them over and over and
over again because of the bacteria count in the wells. 1 was assured by the
Mayor and by the Director of Water Supply that they would not use the
water from the H'Poko wells to pressure test this waterline, which, I think
is a fabulous administrative and management decision . . . even though, to
test the well, the pipeline for, in order to test it to make sure that it was put
in accurately, you normally have to pressure test the pipeline.

CHAIR PONTANILLA: Uh-huh.

COUNCILMEMBER ANDERSON: But in doing that, you would leave bacteria
laden water in these pipelines for how many years until East Maui is
developed and we could ever possibly hook up to this pipeline; and that
would leave the pipeline really unusable . .. because the bacteria count
would be so high, so [ appreciate their willingness to do that.
Nevertheless, this $7 million wherever it came from is taxpayer money
somewhere. It’s not free money. Any government money comes from us,
the taxpayer. So I would call this a $7 million boondoggle and I'm sorry
that the current Administration and Director has to inherit this; but be that
as it may, this is what we’re left with and I hope we don’t have to bring it
forward and discuss it any further. Thank you, Chair.

CHAIR PONTANILLA: Thank you, Ms. Anderson. Member Johnson.

COUNCILMEMBER JOHNSON: Yes, Mr. Chair. This is in regard to, and I'm
assuming it would be to the, either Budget or Finance Directors. When
we’re looking at the report and this would be the second page of the report
where it just lists the amounts for Water Source Development, Molokai
Slaughterhouse, Binhi At Ani, and Maui Arts and Cultural Center
renovations. When it shows a lapsed amount, like in the case of the water
source development it shows $756,012.36. When it states that, that
amount is a lapsed amount, that means that there’s no utilization that may
be made unless the funds are reappropriated? Is that a correct
understanding? So it’s lapsed. That money’s gone.
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MR. YOUNG: Correct, Ms. Anderson. I'm sorry. Correct, Ms. Johnson.

COUNCILMEMBER JOHNSON: Okay. Now, when it, when we look at the line
to the right which shows four, well T guess it would be allotments, the
7 million and that would be right in the center column. Those amounts
have actually been allotted for the projects then, but they have not actually
been expensed out on the right-hand side unless it actually shows the
amount expensed.

MR. YOUNG: Correct, Ms. Johnson.

COUNCILMEMBER JOHNSON: Okay. All right. I just wanted to make sure
because the Molokai Slaughterhouse, we’ve, out of a $500,000, well, |
guess if you look at the 6-30-98 GO Bond issue which was 498,000 how
could they be allotted 500,000 when the original, oh I see. The original
amount there was, all right. T see. There was a 500,000 and then it was
498,000 appropriated. So how can their allotment though, when there was
only an appropriation, oh I see, from the transfer. So now does that mean
that the Molokai Slaughterhouse is all completed and running and
everything’s fine and dandy?

MS. TEGARDEN: Thank you. The Molokai. . .
CHAIR PONTANILLA: Can you identify yourself, please?

MS. TEGARDEN: Yes. My name is Deidre Tegarden, I’'m the Coordinator for
the Office of Economic Development.

CHAIR PONTANILLA: Thank you.

MS. TEGARDEN: Thank you for the opportunity to be here today. The Molokai
Slaughterhouse officially opened for business February 1% of 2006 and we
have made a site inspection over there a few weeks ago, the Agricultural
and Energy Commissioner Reyes and L.

COUNCILMEMBER JOHNSON: And so it’s fully operational? And there are
no other monies . . . 1, I just noticed that the expense side is 493,935.34;
whereas the total allocation was 500,000, so that leaves $6,064.66
unexpended. Is that money still available to the slaughterhouse?
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MS. TEGARDEN: Yes. Thank you for the question. We are looking into that to,
to get a final answer. But from what we understand, yes.

COUNCILMEMBER JOHNSON: Okay. And the same thing, Deidre, would be
for Binhi At Ani, they have been, has an actual check been cut to your
knowledge for the 350,0007

MS. TEGARDEN: That is actually Parks and Recreation.
COUNCILMEMBER JOHNSON: Oh, that’s Parks. I’m sorry.
MS. TEGARDEN: That’s all right.

COUNCILMEMBER JOHNSON: P'm sorry Pm jumping around. 'm just not
sure who's on first.

CHAIR PONTANILLA: Okay. We have a representative from Parks. Please
identify yourself.

MS. TESHIMA: Hi, I'm Roxanne Teshima from Departments of Parks and
Recreation. Regarding Binhi At Ani, we have an allocation of 350,000,
which has been encumbered. However they’ve asked us to amend their
budget, grant budget. So, I guess the Board of Directors decided that their
original proposal that--which included a retaining wall in the back end of
the property, fencing, and you know other things to fix the existing
building--they would rather build another extension which includes three
conference rooms and an elevator upstairs, you know, three conference
rooms upstairs with an elevator going up. Which they’re also getting
Federal funds for this.

COUNCILMEMBER JOHNSON: So, so, basically what you’re saying is
because of a change in the actual construction proposal they would be
utilizing this money, but they can’t utilize it until they get the new plans
drafted and approved and the contract amended. Is that correct?

MS. TESHIMA: That’s correct.

COUNCILMEMBER JOHNSON: Okay. And the same thing, now with regard
to Maui Arts and Cultural Center renovations. There was a 500,000 and
850,000, 1s that, oh! Now, we’re back to Deidre. Sorry about that. I'm
just going down the line. Are those, I guess there was a fund transfer, so
are those monies going to be expended shortly?
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MS. TEGARDEN: Yes. For the Maui Arts and Cultural Center regarding the
$500,000 that was used for the capital campaign, our office is looking into
this. It seems as though the, the construction for Phase 1 and 2 have been
paid for; however, we have not received the money back into our office
yet from the State. So we are working on that.

COUNCILMEMBER JOHNSON: Okay. So, in essence this is a paper
transaction but you haven’t physically received the actual money in order
to disperse i?

MS. TEGARDEN: The money has been dispersed. It was dispersed last year.
COUNCILMEMBER JOHNSON: Oh.

MS. TEGARDEN: And somehow the, the money has not been reimbursed from
the State back into, to us. So we are working on that currently and have a
call in to the, the State-designated person.

COUNCILMEMBER JOHNSON: Okay. And the same thing for the 850,000 as
well?

MS. TEGARDEN: The 850,000, I'm sorry. I don’t have an answer for that.

COUNCILMEMBER JOHNSON: Okay. Because this is from it, you know, the
method of funding is general obligation bonds. Are those bonds, and this
would maybe be to Kalbert. Are those bonds that are floated by us? Or
are those bonds that are floated by the State and then going to fund these
projects?

MR. YOUNG: Ms. Johnson, where there is general obligation bonds issued for
these particular projects, it would be issued by the State (the fund) not the
County.

COUNCILMEMBER JOHNSON: Okay. And with the issue that Ms. Tegarden
mentioned with us not being reimbursed at least for the 500,000 when
we’ve already allotted the money. How is it that, you know, where are we
getting the money, I guess, in order to make the disbursement if we have
not actually received any capital from the State to oversee?

MR. YOUNG: Yes, Ms. Johnson. I'm going to have to take a look at that,
because that 1s contrary to the process as I described to the Committee on
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this issue. The County is not paying any funds or receiving any funds for
any of these. It’s purely the State that is to be cutting the check. So, if the
issue that Ms. Tegarden references is for a, is for work that is being done
under this DAGS report, it is not for the County to pay and seek
reimbursement. It is for the State to pay directly to the contractor.

COUNCILMEMBER JOHNSON: Okay. And is that the usual method where we
just get this report but that the monetary transfer actually goes direct to the
recipient?

MR. YOUNG: Correct. For funds that are issued under this Department of
Accounting and General Services capital projects funding, it is from the
State to pay directly to the contractor.

COUNCILMEMBER JOHNSON: Okay. But do we intercede in as a
middleman?

MR. YOUNG: Only to the extent that we pass through the requests for payments
from the--

COUNCILMEMBER JOHNSON: Okay.

MR. YOUNG: --fo, to the State. The County is the one that contracts with the
vendor but the State is the one that pays to the contractor.

COUNCILMEMBER JOHNSON: Okay. Isee. So, technically even though let’s
say, at Maui Arts and Cultural Center the work has been done for some
reason there has been no reimbursement back from the State to Maui Arts
and Cultural Center? Is that correct? Or is that the one you're going to
look at?

MR. YOUNG: Well, what I'm hearing from Ms. Tegarden is that the monies
were paid by the County and were, and the County is now trying to seck
reimbursement from the State. That would not be consistent with the
description that [ gave you under this DAGS capital project funding. Now
it could be that if there are other grants that the County issues, that might
be a reimbursable issue under a separate program. But for this particular
one that’s being discussed on this report it would be the County only
passes through the invoices to the State for the State to pay.
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COUNCILMEMBER JOHNSON: Yeah. ‘Cause I know we did make an
allocation for their capital campaign. So it, it may be, that they’re
different line items. But anyway--

MR. YOUNG: Right.

COUNCILMEMBER JOHNSON:  --thank you very much all of you for
answering the questions. And, Mr. Chair, | have no further questions.

CHAIR PONTANILIA: Thank you, Ms. Johnson. Members, any more
questions? Well, thank you very much to the various Departments that are
here this afternoon. If there’s no more questions, the Chair would like to
entertain a motion to file County Communication 06-292 as well as 07-66.

COUNCILMEMBER MOLINA: So moved.

COUNCILMEMBER MEDEIROS: Second.

CHAIR PONTANILLA: «t’s been moved by Member Molina, second by
Member Medeiros. Any more discussion? All in favor of the motion,
please say “aye”.

COUNCIL MEMBERS VOICED AYE.

CHAIR PONTANILLA: Opposed?

YOTE: AYES: Councilmember  Anderson, Baisa, Johnson,
Medeiros, Molina, and Chair Pontanilla.
NOES: None.
ABSTAIN: None.
ABSENT: None.
EXC.: Councilmembers Mateo and Vicforino, and

Vice-Chair Hokama.
MOTION CARRIED.

ACTION:  FILING of communications by C.R.
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CHAIR PONTANILLA: lLet the record show there’s six “ayes”™ and three
excused. Again, thank you very much, Members, for, the Department
heads for being here this afternoon. 1 want to thank also the
Administration. Our First Deputy as well as our Budget and Finance
Director for being here, as well as our Staff. Thank you very much. Any
announcement? You sure? This meeting for February 26, 2007, Budget
and Finance Committee is now adjourned. . .. (gavel) . ..

ADJOURN:  4:08 p.m.

APPROVED:

Qf%%

OSEPH PONTANILLA, Chair
Budget and Finance Committee

bfimin:070226 Transcribed by: Daniel Schoenbeck
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